[image: image1.png]/1y N

$

> ¢

~ T

2 v

£ <

1 %
o}




EXECUTIVE NEWS
 6 November 2004                                        No 102
No. 102



SATS Boycott


The Executive extended its normal meeting to hold a special session on the ballot for a boycott of national curriculum tasks and tests.


The Executive agreed unanimously to adopt the recommendation from the Campaign Sub-Committee that members working in schools in England where Key Stages 1 and 2 tests were taken would be balloted for a boycott.


The Executive agreed that the ballot for a boycott should not be extended at this stage to members in Wales pending the outcome of the review of Key Stages 2 and 3 instigated by the Minister, Jane Davidson.  


The Executive agreed that given the very recent decision of the Secretary of State to introduce league tables to Key Stage 3 tests further work should be undertaken within secondary schools, including the development of a register of members in the Key Stage subject areas, prior to a ballot being held early in the New Year.


The General Secretary had reminded the Executive of the outcome of the Union’s survey of members.  He had drawn attention to Counsel’s Opinion, obtained by the NUT, which stated that there was a legitimate trade dispute to pursue, although there was no direct precedent. In the circumstances, the General Secretary had made clear that it was likely that there would be a legal challenge because the concept of a trade dispute would be widened significantly in the event of a successful ballot and boycott.  


The General Secretary had reported that the NUT had not received any response from the Minister to its letter seeking a review of national curriculum tests similar to that which was undertaken in Scotland and was being undertaken in Wales.  In respect of Wales, the General Secretary had said that the NUT was insistent that members should not be disadvantaged and that if necessary a ballot would be held.


The Executive noted that supply teachers would not initially receive a ballot paper and the Union would need to ensure that those balloted included only members who were employed in schools undertaking KS1 and KS2 tests.  The General Secretary indicated that members employed as supply teachers through or by agencies would not be included in any ballot or boycott and that supply teacher members would not be asked to boycott, if by doing so they were denied employment.


The General Secretary outlined the variety of material to be produced and emphasised the importance at all levels within the Union of ensuring that the turn out in the ballot was high and the vote positive.  He reminded the Executive that the ballot would be conducted under the terms of the NUT’s Rules which required a majority of those entitled to vote voting yes and further a two thirds of those returning their ballot papers voting yes.  These requirements were more stringent than that required by law, but were the strength of the NUT.  The General Secretary reminded the Executive that while at no time had there been any suggestion that the membership would not respond there needed to be a concerted campaign for a yes vote.


The General Secretary indicated that the other teachers’ organisations would be asked to advise their members not to carry out work that was being boycotted by NUT members in accordance with normal trade union practice.

School Teachers Review Body 


The General Secretary reported that the NUT alone, in presenting its oral evidence to the STRB, had argued against the Government’s request for a multi-year agreement and had indicated strongly that there were no circumstances in which an imposed multi-year agreement would be acceptable to the NUT.  The NUT had pointed to the STRB that the Government’s desire for a multi-year award was linked to the funding crisis in schools.  The General Secretary reported that the Government proposed an award of no more than inflation, which would result in teachers’ pay falling even further behind that of other graduates and non-manual workers.  It was clear that the Secretary of State was asking the STRB to limit pay increases in order to help implement the remodelling agreement.


The General Secretary reported that the NUT had argued that the STRB should not change its view that the upper pay scale be fully funded and that there should be no more demanding hurdles or requirements for teachers to progress up the scale.  


The Executive questioned the lack of clarity regarding the position of NASUWT and ATL on multi- year awards and called for a meeting under the auspices of the TUC in order to seek a joint statement of opposition to such proposals.


The Executive agreed two motions arising out of the report made by the General Secretary, as follows:

1.
The Executive agreed to a number of measures to ensure that the NUT was more able to pursue successfully its policy objectives with regard to the school remodelling agenda.  These included:

· A member of staff to have particular responsibility for communications with the regional/Wales offices concerning remodelling.

· The development of a structure, possibly a joint working party, to allow consideration by the Executive of remodelling issues.

· The collection of information from divisions on progress in local workforce agreement monitoring group (WAMG) discussions or negotiations.

· Divisions to be regularly provided with DfES/WAMG materials, together with NUT commentary and briefings.

· A reminder that LEAs and governing bodies be approached to secure agreement on not substituting teaching assistants for teachers, together with monitoring progress on such approaches.

2.
The Executive noted the inadequacy of this year’s funding settlement for many LEAs, the real threat of teaching and non-teaching redundancies
resulting from underfunding; the potentially damaging impact of the settlement on staffing ratios, class size and a range of conditions of service issues; and the detrimental effect on workload.  


The Executive agreed that a letter should be sent immediately to all divisions in order to collate information as to the potential scale of job losses and cuts in services resulting from this year’s settlement.  It agreed that the General Secretary should write urgently to the Secretary of State for Education and Skills pointing out the inadequacy of the settlement and to the Minister of Education & Lifelong Learning in Wales expressing concern at the lower level of increase in funding for education compared with health and social justice.  The Executive agreed that members in LEAs and divisions faced with compulsory redundancies would receive the full support of the Action Sub-Committee, up to and including strike action.

Teachers’ Pensions


The Executive welcomed the prospect of a joint campaign with other organisations against proposals from Government for changes to teachers’ existing pension arrangements.  The Executive agreed to the production of campaigning material for members as a matter of urgency.

National Standards for Headteachers – Consultation


The Executive agreed the NUT’s response to the National College for School Leadership consultation.  Key points made in the response included:

· There should be more explicit emphasis on issues related to race equality within the Standards.

· NUT headteachers, who were consulted, commented that the Standards had very little bearing on their day-to-day work and were concerned that the content of the Standards went beyond their contractual obligations.

· The proposed Standards might undermine the confidence of female teachers and act as a barrier to applying for promotion to headship.

· The Standards should not promote a single model of leadership and management.

· The Standards would only gain sufficient credibility and lead to an improvement in the quality of school leaders if they were seen as independent of Government; became an integrated part of properly funded headteachers’ professional development; drew on existing best practice and research; and motivated participants.

