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EXECUTIVE NEWS
 3 October 2002                                    
No. 92



Restructuring the Teaching Profession


The General Secretary reported that he had written to the Secretary of State expressing concern at the slow pace of the talks and in particular the delays in Government action to effect change to ease the workload of teachers. He reminded the Executive of the genesis of the current exercise, which arose from the joint cover to contract action by the NUT and NASUWT.  The NUT had made clear to the Secretary of State that if the Union were not satisfied with the outcome of the discussions or the proposed timescales for implementing changes to the benefit of teachers, then the Union would reimpose the current suspended cover to contract action.


The General Secretary reported on issues that had been introduced into the talks by the Minister.  It appeared clear that the Government was looking at a trade off between union demands for the reduction of teachers’ workload and increased non-contact time and the Government’s proposals for restructuring the profession through greatly expanding the role of teaching assistants.  

The General Secretary drew attention to the speech made by the Prime Minister to the Labour Party Conference, in which he said “Why shouldn’t classroom assistants and IT specialists be every bit as important as teachers in the future”.  In similar remarks by Estelle Morris in response to a question, she said that between the two extremes of teaching and administrative tasks, she did not know what other tasks currently performed by teachers could be undertaken by teaching assistants.   

The Government was not likely to provide more PPMR (planning, preparation, marking and recording) time, but there were fears that there would be encouragement at local or school level to extend the school day and/or increase class size.  


The Executive was advised that the Secretary of State would be publishing a consultative document on remodelling the school workforce, including extending the role of teaching assistants, together with its response to the STRB report.  


The General Secretary told the Executive that a further meeting was being held with the Minister on Monday.  The NUT would continue to press for the agreed eleven points of the Teachers’ Contract.  The NUT would not give the Government or the employers the opportunity to impose their agendas on the talks and would strive to ensure that the Union’s agenda continued to be the focus of discussions.


The Executive agreed to hold a special meeting to consider the NUT’s response to the Government’s documents soon after their publication.

NUT Submission to STRB

The General Secretary explained in detail the background to a recent decision of the Officers of the Union, which deleted a section of the Union’s separate submission to the STRB, circulated alongside the joint teachers’ submission.  The meeting had been called as a matter of urgency whilst the Officers were attending TUC Congress so a report could be given on developments between the NUT and NASUWT in finalising the wording of the joint submission to the STRB.  


The General Secretary explained that the deletion had been necessary in order to preserve unity on the joint submission.  Without the decision of the Officers, the NASUWT would have withdrawn its agreement to the joint submission.

The deleted sections included the terms of the salary policy in respect of performance related pay agreed by Annual Conference.  These paragraphs were now part of the further submission on longer term pay issues which had been raised in the remit to the STRB.  This further paper would be subject to discussions at a special meeting of the Salaries & Conditions of Service Committee prior to submission.  In a recorded vote, with 18 members voting for and 23 members voting against, the Executive defeated a proposal to forward immediately to the STRB the deleted paragraphs.

Show Racism the Red Card


In a recorded vote, with 19 members voting for and 23 members voting against, the Executive rejected a proposal that the Union should become a major sponsor of SRRC in 2003 (at a cost of £20,000).  The Executive had been informed that discussions were on-going with SRRC about the kind of support that might be given from the Union.  The situation was evolving and the latest request from SRRC was for the Union to run their schools’ competition in 2003.  

DTI Consultation – Right to Request Flexible Working


In agreeing the NUT’s response to the DTI consultation, the Executive highlighted the benefits for employers from flexible working in retaining experienced employees.


The response pointed to overwhelming public support for the new legal right to work reduced hours.  Half of women returning from maternity leave had as their top priority the achievement of reduced hours.  Fathers too were keen to reduce their hours in order to spend more time with their children whilst young.  The NUT believed that it was not another “burden” on businesses as was claimed, rather flexible working patterns led to a more productive and content workforce.


The NUT was disappointed that the Government had not introduced a statutory right to work flexibly.  Many European countries had already introduced laws allowing parents to reduce their hours, without detrimental effect on the competitiveness of companies.  The NUT would continue to press the Government for changes in legislation.


The NUT’s response pointed also to the gap between demand and take up by employees.  The reasons for this were varied and included fear of adverse impact on career prospects; heavy workloads; ignorance of what was feasible or available; the absence of structural support within the workplace; and the impact on earnings.


The NUT believed that individuals should be entitled to be accompanied by a trade union official or lay official to act as a companion at meetings to discuss any to work flexibly and at appeal meetings.  The NUT further saw a role for ACAS in providing conciliation and binding arbitration as an alternative, to Employment Tribunals, for employees seeking to resolve disputes.

London and Fringe Area Allowances


The Executive agreed that the NUT’s claim for the various area allowances would be:

· Inner London £6,000

· Outer London £4,500

· Fringe Areas £2,500

Ethical Investments


The Executive endorsed the recommendation of its Investments Sub Committee for the sale of current investments in arms manufacturing, oil and mining industries.   

Strike Action Hardship Funds


The Executive gave approval in principle to the establishment of strike action hardship funds by local associations, to assist members facing particular hardship resulting from nationally organised unsustained strike action.  Consideration would be given to mandatory model rules, to be agreed by Conference 2003, that would govern the use and resourcing such funds by local associations.  
