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EXECUTIVE NEWS

 21 June 2001                                       
No. 81


Agreement on Cover

The Executive approved an historic joint agreement, between the teachers’ organisations and the national employers’ body (NEOST), on cover together with strategies to improve recruitment and retention.


The national agreement is subject to discussion and negotiation for implementation at local level. Local discussions would have to reflect and build on existing agreements and practices.  They would set the baseline for further developments.  The agreement provided a timescale of two weeks in which difficulties within a school should be resolved before action could be reinstated or a ballot initiated.  The no detriment clause and the insistence on a two-week timescale were proposals put forward by the NUT and were agreed by the employers.

Division secretaries have been urged to take the initiative in convening meetings with other teachers’ organisations locally and in arranging urgent meetings with their local education authorities.


The national agreement with a covering letter in the names of the teachers’ organisations would be published next week.  NUT guidance on the detail of the agreement would be circulated to divisions.


An objection seeking to refer back the agreement and to reconvene the negotiations in order to seek improvements was lost in a DIVISION with 23 votes against and 17 votes for.


The General Secretary identified the achievement of the agreement in building on the gains of the joint NUT/NASUWT cover to contract action.  He reminded the Executive that the purpose of the action was to protect NUT and NASUWT members from excessive workload arising from cover for unfilled vacancies or long term absences and to stop the cover up of the crisis in teacher supply.  A key element in the agreement was the acceptance of a limit to the cover that can be requested of teachers with the arrangement for cover time beyond those limits being banked and retrieved as time off within four weeks.  This it was accepted might lead to a shortened pupil day or week.


The General Secretary reported that some of those attending the recent division secretaries’ meeting had claimed and expressed concern that the Union was “letting go” of the crisis in teacher supply.  This was rejected since the application of the agreement would result either in local authorities and schools finding more supply teachers or in schools being on reduced working time.  The latter would be achieved not through industrial action but by decision of management, following national agreement between the teachers’ organisations and the national employers.  Such a development was significant because instead of bad press and accusations of belligerence being aimed at teachers and their professional organisations, there would be an acceptance that the crisis had to be resolved and that teachers alone could not continue to bear the consequences of teacher shortages indefinitely. The onus would then be on the Government to resolve the growing crisis.

General Motion – AS/A2 Levels

The following motion was passed unanimously.

The National Executive of the NUT is most concerned about the reports of chaos, excessive bureaucracy, stress and many other factors associated with this year’s exams in secondary schools and sixth form colleges.  Clearly there is a need for the examination system to be reviewed at the earliest possible opportunity so that exam overload is reduced for teachers and students.  The NUT welcomes the announcement of such a review and hopes that it will be involved in the review body.  Nevertheless, the NUT would wish to ensure that the broadening of the post 16 curriculum should remain.

In addition, the NUT is most concerned to hear comments from the new Secretary of State for Education and Skills that secondary teachers should undergo further training outside of normal school hours and possibly at weekends.  The Executive agrees to provide guidance to members on the implications of the Secretary of State’s recent statement and the recent DFES circular which would include protection against excessive workload and against discrimination.

Although the terms of the motion did not include reference to members working in FE establishments, the Executive recognised that they had experienced similar problems to those in schools and 6th form colleges.  The guidance would also be addressed to this group.

Review of Annual Conference Working Party


The Executive agreed the timetable for elections to the working party.  The last date for withdrawal of nominations and receipt of election statements would be Monday, 2 July.  Where elections were to be held voting papers would be despatched by first class post, to those members eligible to vote, on Friday, 31 August.  The closing date for the receipt of voting papers at the offices of the independent scrutineers, Electoral Reform Ballot Services, would be mid-day Friday, 14 September.

White Paper

The General Secretary reported that the expectation was that the White Paper would be published during the second week of July and that legislation would be tabled early in autumn.  It was likely that the period of consultation would be short.  It was anticipated that the White Paper would include little, if anything, that was not included in the Green Paper, Schools – Building on Success, to which the NUT had responded.  The key issues for the Union would be the expansion of specialist schools and of the role of the private sector.  The NUT’s response to the Green Paper had covered these two issues fully and the Union was well placed to respond quickly to the proposals in the White Paper.


The General Secretary reported that the NUT had already made clear its position on privatisation in a letter to the new Secretary of State.

Privatisation


The General Secretary reported that as a result of intervention by the NUT, a paper before the TUC Executive Committee had been withdrawn for re-drafting.  It was hoped that the revised paper would now acknowledge the significant involvement of the private sector in education and the widespread concerns about such involvement and Government plans for its extension amongst the teaching profession.


The new paper would be considered by the General Council and it was hoped that it could include most elements from the resolution on privatisation passed at this year’s Annual Conference.   The General Secretary explained that whilst the NUT would continue to argue its case against privatisation within the General Council, it had to be recognised that not all public sector unions would support the cessation of PFI/PPP schemes.  The Union would seek the co-operation of other unions for the implementation of the Conference resolution.  It was possible, however, that some elements of the resolution would have to be pursued by the NUT on its own.  

Performance Management and Pay


The General Secretary reported that the NUT had sought Counsel’s Opinion on the link between performance management and pay.  Leading Counsel gave his views that the Government was acting outside existing statutory powers.  The Union wrote subsequently to the Secretary of State.  The NUT would return to the Courts to challenge the legality of the Government’s proposals if they were not withdrawn.  The Executive would be better placed at its next meeting to consider taking forward aspects of the Conference Resolution which called for a ballot and a boycott of performance management.


The General Secretary reported that material would be prepared for circulation to all members before the end of the summer term.

New Ministerial Team


The General Secretary reported that the NUT had taken steps to set up meetings with the new Ministers and with the Secretary of State.  The hope was that these meetings would take place soon after the publication of the White Paper.  

General Teaching Council


The General Secretary reported on the NUT’s new approach to the Commissioner for Information that the GTC in England was acting illegally as the agent of Government in forwarding details of teachers who had not fully understood the importance of completing Section 3 of the registration form. 


The General Secretary further reported on the attempts by the NUT to ensure that the new Chairperson and Vice-Chairperson of the GTC in England would be elected teachers from the Council.  This position was supported by PAT, but not fully by ATL or the NASUWT. 
