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1. 25 jobs teachers should not do

2. Cut down on planning

3. Upper Pay Spine Point 2

4. Well-being

5. Violent pupils/adults

25 things teachers should not be doing - official!

   The DfES has listened to the Unions' claim for non-teaching tasks to be assigned to non-teaching staff.  An official poster from HM Government lists those tasks teachers should not be asked to do “routinely“: 
1. administering examinations

2. administering teacher cover

3. administering work experience

4. analysing attendance figures

5. bulk photocopying

6. cataloguing, preparing, issuing and maintaining equipment and materials

7. chasing absence

8. classroom display

9. collecting money

10. commissioning new ICT equipment

11. co-ordinating and submitting bids

12. copy typing

13. collating pupil reports

14. ICT trouble shooting and minor repairs

15. in-putting pupil data

16. invigilating examinations

17. managing pupil data

18. minuting meetings

19. ordering supplies and equipment

20. processing exam results

21. producing class lists

22. producing standard letters

23. record keeping and filing

24. seeking and giving personnel advice

25. stocktaking.

 The poster was sent to headteachers and should have been posted on your staff noticeboard.  The Union has some spare copies if you would like one.

  School Reps are advised to approach Heads to discuss how the recommendations are to be implemented at school level.

  The Union is anxious that support staff should not be overworked, either. School management must ensure that sufficient non-teaching staff are employed for sufficient hours so that these tasks can reasonably be re-assigned.

  The list includes some tasks that some teachers will wish to continue to do, perhaps as part of their job description.  The Union advises members that they may use their professional judgement in deciding whether they will undertake any such tasks.    The concession from the DfES is that members cannot be instructed to do them.

  This is a major departure and it will take some time for management and staff to adjust to the new culture.  However, it does provide a way of saying "No" to unreasonable demands.  It might also lead to some tasks being cut out altogether as unnecessary.

---------------------------------------------

Guidance on Planning

  Over-zealous expectations on planning have been one of the greatest factors in increasing teacher workload.  New guidelines from the NUT (a purple A4 booklet) have been sent to all members.

  Members will be supported by the NUT, and the Union’s successful workload ballot (which is still in force) in implementing the policy.  We must cut down the amount of unnecessary bureaucracy and “planning for the sake of planning“.  Follow  NUT guidelines and “get a life”!

---------------------------------------------
Well-being

 The Teacher Support Network (Teacherline) is providing a new service for Suffolk Schools, with the backing of the NUT.  All schools have been invited to join in the Staff Well-being Scheme for all teaching and non-teaching staff. This is much more than a counselling or advisory service.  If the school buys in to the full scheme, the first stage is a health "audit" of the school, with all staff completing a confidential survey of what the school is like as a place to work in, including stress factors, quality of management and the handling of workload issues.

  The Stages of the Well-being scheme are:
1. Headteacher/Head of Service signs and commits

2. Well-being Facilitator nominated

3. Facilitator’s training course + resource pack

4. School review questionnaire

5. A confidential report prepared

6. Co-ordinator feeds back to Head and facilitator

7. Facilitator presents findings to staff.  Discussion of next steps and general consensus

8. Programme of well-being development. Additional training, guidance or direct support from the team

9. Network for Facilitators who support well-being initiatives, developments and planning

10. Follow-up questionnaire after a full year.
  Only a few school have taken up the scheme.  The NUT commends it to members as it can help greatly in identifying the causes of work-related stress and staff illness/absence, and lead to positive action to improve working conditions, communications and relationships, for improved attendance and work/life balance.

----------------------------------------

UPS2

  Those headteachers who followed NUT advice circulated last term will have already carried out the required review and informed staff that they have been awarded UPS2.

  Those who are still waiting to see what happens can delay no longer.  Members who passed the threshold with effect from September 2000 (back-dated) are eligible for consideration by the headteacher for the second point on the Upper Pay Spine (£28,893) with effect from 1st September 2002. It is the Head's responsibility to decide whether each teacher made a “substantial and sustained contribution to the school”.  It should have been done for the statement of salary, due in September 2002. If this has not happened, the LEA expects all staff to be informed by half-term.

  Unlike the threshold, there is 

· no application form and 

· no need to provide any evidence

· no need to prove your own worth.

Some Headts are trying to get staff to fill in questionnaires, provide statements about In-Service training, or indicate how they continue to make a “substantial contribution”.  All the teacher organisations, including NAHT and SHA, advise that these practices are unacceptable.

Say No!  Whatever the pressure, members are advised not to provide any information for UPS2 decisions: the Head should use only information already available.  Line managers should not agree to make recommendations based on Performance Management which, together with the targets, was designed for a very different purpose. There should be no direct link between PM targets and pay decisions. Performance Management should not be hi-jacked for Performance Pay.  

Appeals: Unlike for the threshold, Headteachers will have to be able to defend their decision in salary appeal or grievance hearings.  NUT members can be represented and we will require all evidence, including any recommendations from line managers, to be divulged,  to test the evidence as to why it is claimed that the teacher had not maintained the threshold standards.  It would be important that, during the two years from September 2000 to August 2002, any criticism of that teacher’s work had been communicated in writing, and dealt with under appropriate procedures.

Money: A lack of finance is not a legitimate reason for not awarding UPS2.  Schools should have budgeted for the increase which has been known for over two years when the original expectation was that progress up the Upper Pay Spine would be automatic.  Although the Government has not finalised how schools will receive extra funding, some funding will be forthcoming in January.

Delays
  Where Heads do not make this determination in the next few weeks, Reps should contact the Union for assistance.

----------------------------------------------

Violence against staff

  The Government has published a “Safe Schools” toolkit to counter violent behaviour in school, including clear guidelines for dealing with violent incidents.   This includes a poster for display in schools which makes it clear that:

“Violence, threatening behaviour and abuse against school staff or other members of the school will not be tolerated”.

   Suffolk NUT has published “Saying No to the inclusion of a child with a history of violent behaviour“, including a checklist for a risk assessment when being asked to (re-)admit a child who has a history of violence.  The NUT has asked the LEA for a protocol on full disclosure of information on transfer.  Heads can then use our checklist to determine whether the health and safety of any members of the school community would be jeopardised by the inclusion of an individual child.

  Where safety cannot be guaranteed (including the health of staff) Heads have a duty under the Health & Safety at Work Act to refuse to admit the child.
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