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BRIEFING: ASSIMILATION TO THE NEW AST SPINE 
Introduction 
On 1 September 2006 a new 18-point pay spine for Advanced Skills Teachers (ASTs) will replace the current 27-point spine. The pay values of the new spine will be equal to those of the first 18 points of the Leadership Spine. 

Arrangements for current ASTs’ assimilation to the new AST spine are set out in the Education (School Teachers’ Pay & Conditions) (no.1) Order 2006. 

This briefing summarises the arrangements for assimilation of existing ASTs to the new pay spine and illustrates the impact of the proposals on AST pay. It also summarises the arrangements for ASTs’ pay progression on their individual pay ranges, full details of which can be found in DfES statutory guidance. 

Assimilation to New Pay Points 
All existing ASTs will assimilate to the new AST spine on the assimilation spine points set out in Annex 1 attached. 

There will continue to be separate AST pay spines for ASTs in Inner London, Outer London, the Fringe Area and the rest of England and Wales in the same way as there will continue to be separate leadership group pay spines and classroom teacher pay scales for these areas. The assimilation points set out in Annex 1 apply to all ASTs on each of the separate scales.
Pay Increases on Assimilation to the New AST Spine 
ASTs will move to the nearest point on the new spine which allows for at least a 2.5 per cent pay increase compared to the value of their current point. This ensures that their pay increases will be at least equal to the 2.5 per cent pay increase for classroom teachers and leadership group teachers from 1 September 2006. 

Annex 2 gives details of the precise percentage pay increases that ASTs will receive upon assimilation to the new 18-point spine on 1 September 2006. 

Assimilation will not provide a uniform percentage pay increase for existing ASTs from 1 September 2006. They will receive different increases depending on their position on the current AST spine and the value of the point to which they assimilate on the new shorter spine. Individual ASTs’ increases will vary from a minimum of 2.5 per cent to a maximum of 8.2 per cent.
The value of the pay increase, measured against existing pay entitlements, will be broadly consistent across the four pay spines subject only to some minor variations. For example, ASTs on point 12 of the existing spine in Inner London will receive 4.3 per cent compared to 4.4 per cent for ASTs on the same point in Outer London, 4.5 per cent in the Fringe Area and 4.6 per cent in the rest of England & Wales. 

The increases are given for each of the 27 current AST pay points on the four pay spines (Inner London, Outer London, Fringe Area and rest of England & Wales). 

Further Pay Progression: Statutory Guidance 
ASTs will continue, as now, to be placed on a five point individual pay range and to be entitled to progression within that range subject only to the maximum. As now, they should not be employed on specific points of the AST scale. 

Statutory guidance on future pay progression for ASTs, including pay progression due from 1 September 2006, covers the following points. For full details, ASTs should consult the statutory guidance itself at [add internet reference] 

ASTs are entitled to have their pay reviewed with effect from 1 September each year in the same way as all other teachers. Governing bodies and head teachers are, therefore, required to carry out performance reviews for ASTs for the academic year 2005-06 and take decisions with regard to incremental progression with effect from 1 September 2006, as in any other year. Where it is decided that ASTs should move up their pay ranges with effect from 1 September 2006 following a performance review, these additional spine points should be awarded to ASTs on the existing pay spine before assimilation takes place. The assimilation to the new AST spine should be based on the AST’s pay spine point following this pay progression. 

Governing bodies and head teachers must, however, ensure that assimilation takes place on 1 September 2006, even where they have not by then taken decisions with regard to ASTs’ performance and pay progression. When these decisions are taken at a later stage, the ASTs are still entitled to progression on the basis of the previous AST pay spine. The ASTs should therefore be re-assimilated on to the new spine as though assimilation had not taken place, including where necessary placing them on a higher point on the new spine backdated to 1 September 2006. 

Each AST must be placed on a new individual 5 point range on the new pay spine. They should, where possible, remain in the same position as previously within their new range, in order to allow the same scope for further progression as on their existing range. 

• An AST is, prior to assimilation, on point 12 of the existing AST spine within a pay range of points 10-14. 

• The AST is on the third point of that 5 point range. 

• The AST is assimilated to point 7 of the new AST spine. 

• Since the AST should continue to be on the third point of the new pay range, this should therefore be set as points 5-9 of the new spine. 

This approach will not be possible for ASTs on points 1-8 and 23-27 of the current spine, as there are not enough points on the new spine to enable their ranges to move across. The statutory guidance sets out the new ranges for ASTs in this position. 

ANNEX 1       AST Assimilation Spine Points 
	Previous Spine Point 
	New Spine Point (All Regions) 

	1 
	AST1 

	2 
	AST1 

	3 
	AST1 

	4 
	AST1 

	5 
	AST2 

	6 
	AST3 

	7 
	AST3 

	8 
	AST4 

	9 
	AST5 

	10 
	AST5 

	11 
	AST6 

	12 
	AST7 

	13 
	AST7 

	14 
	AST8 

	15 
	AST9 

	16 
	AST10 

	17 
	AST11 

	18 
	AST11 

	19 
	AST12 

	20 
	AST13 

	21 
	AST13 

	22 
	AST14 

	23 
	AST15 

	24 
	AST16 

	25 
	AST17 

	26 
	AST17 

	27 
	AST18 
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