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What is Unprofessional Conduct?
On-line edition.  Order booklet from Publications

INTRODUCTION

We live and work in a time of litigation, high standards of professional behaviour and meticulous attention to complaints and vetting of anyone working with children.   A careless throw-away statement can lead to dismissal as a teacher.  A criminal offence committed years ago can bar you from teaching.

In recent years, innocent but naïve or reckless teachers, have found themselves facing disciplinary charges, being dismissed from their posts and even barred by the GTC, because they made an error of judgement or broke sometimes unwritten codes of conduct at their school.   Not all schools make the same response, so an action which is not considered serious in school A could be seen as a disciplinary offence in School B.

Safe recruitment procedures now require that references include details of any allegations made against you, and the outcome of any investigation.  So how can you avoid allegations?  How can you ensure you do not find yourself facing an investigation which will go on the record?

If you are an NUT member, your membership credentials sent to you each year include the NUT Code of Ethics and Code of Conduct (see Appendices).  This is an excellent general guide.  The Suffolk County Council booklet on Disciplinary, Capability and Grievance procedures also gives a list of generic “offences” which can lead to disciplinary hearings and dismissal (available from www.suffolknut.org.uk


).

This booklet looks in more detail at perhaps less obvious actions which have led to disciplinary action in Suffolk over recent years.   You might think this is all teaching Granny to suck eggs – if so, then fine.  But we know from our casework load that more and more teachers are finding their lives turned upside down by a complaint about an innocent comment or action and even finding themselves facing dismissal and being barred.

This booklet is designed as a general guide and should alert members to situations where they need to be very careful.  If any of these unfortunate things happen to you, your best action will always be to phone the Union.  Use your contact on your membership credentials in the first instance.  In an emergency, you can contact the NUT Regional Office on 01638 555300.

Police Records

Politicians are not the only ones who have to be aware of their youthful misdemeanours! Before you can became a teacher you have to have an enhanced Criminal Records Bureau check.  This is not just a record of any arrest, caution, charge or court appearance, whether found guilty or not, it also includes anything recorded by the police, such as being stopped and questioned or even if there is an allegation or suspicion, which was dropped.    If you have been “bound over”, that should also be declared as it will appear on your record.  The enhanced CRB check may include material you were not aware had been recorded, but you have a right to see it and to challenge anything which you believe to be inaccurate.

When you make an application to Suffolk County Council you have to declare any convictions, spent or otherwise.  You should include cautions and anything you know will be on the police record.  If you do not declare something which the police will later inform the Authority about, this could lead to the school feeling that you had not been straight with them, which could go against you later.

You are not actually obliged to declare anything which might be on police records concerning investigations where you were not charged, cautioned or “bound over”, but if the matter is on your CRB report, it would normally be better to declare it, particularly if the matter relates to anything which could be considered “gross misconduct” for a teacher if the allegation had been true.   We have had cases where the School decided it was “a breach of trust and confidence” for a teacher not to have told the school of a criminal allegation, even though the individual was cleared by the court.

Incidents while employed as a teacher: any allegation made against you where the police or social services are involved which might raise questions about your suitability to be a teacher will be reported to the employer.   In many situations, it would be best to inform the employer of the allegation straight away yourself.  In these situations, you should always contact the Union before deciding what to do.

 

Inappropriate Behaviour

Any allegation of inappropriate behaviour made against you by a pupil, parent or other professional, unless manifestly malicious or vexatious, will be investigated and a record kept of it.   Where the allegation is of a child protection nature, it may be mentioned in any future reference, even if the investigation exonerated you.   It is vital that a written record of the outcome of any investigation is made at the time, copied to you, and that the reference correctly reflects the outcome. 

 

Inappropriate behaviour is the greatest area of complaint and allegations against teachers.  Examples of where headteachers have brought charges of inappropriate behaviour are:

 

· Criticising colleagues in the presence of pupils or parents

· Making a report on a colleague’s work without telling the colleague

· Engaging in any form of harassment, bullying or discrimination on grounds of gender, sexual orientation, age, race, religion or disability

· Making comments about a person’s looks, figure, morals; calling someone “stupid” or using any derogatory term

· Saying anything, even in jest or light-hearted banter, which could be taken to have a sexual meaning or intent

· Any behaviour or spoken word which could be construed as grooming.  This includes sixth-formers – Any sexual activity between a member of staff and a pupil under 18 years of age may be a criminal offence.   Never “date” or be  alone with a student or even an ex-student under the age of 18.

· Hugging or putting your arm round a child (with very young children you should follow any guidelines issued by the school and always be able to justify your actions professionally)

· Shouting at a child (i.e. not just raising your voice – causing real upset)

· Tearing up or otherwise rubbishing a child’s work

· Throwing books etc. at pupils, even in jest or while giving things out across rows – this can provide an excuse for a malicious complaint – it does happen!

· Using swear words (You will be aware of most of the obviously forbidden words, but the definition of what is a swear word varies from place to place and generation to generation.  Always play safe and avoid euphemisms and rhyming slang versions.)

· Touching a child – except in emergencies and when applying restraint appropriately, it is best not to touch a child.  What you think was a tap on the shoulder or ushering a child out of danger, can be misinterpreted by the child, the parent or other adults as assault.  It is a sad but true fact that many teachers find themselves subject to allegations following perfectly innocent incidents.  Schoolsafe training is essential for all teachers to know how to respond to situations where de-escalation or restraint methods are required, and how to report incidents where physical contact with a pupil is made.  Your school should provide that training, with regular refresher sessions (every 2 years).

· The internet: several teachers have been disciplined and even dismissed for mis-use of the internet.  Guidance on appropriate use is available from the Suffolk Schools’ Portal.  In general, teachers should not use school internet facilities for their own purposes and during working time.  You would be advised to send personal e-mails or browse for personal reasons (e.g. booking holiday flights) at home.  Any teacher accessing sites of a sexually explicit nature on school equipment and on school premises would be in breach of the professional code and could expect to be disciplined.

· Photography and video: photographs of children doing school activities are often used in brochures and wall displays.  Suffolk LA has published a guide entitled “Safe use of Images” available from the Schools Portal.  For any photos which can be viewed by the public (including in a school entrance hall) or on the school website, etc., written permission should be obtained from the parents.   Teachers often find videos of role play, drama presentations, etc. motivating and educationally helpful and these are usually viewed just in the class for feed-back purposes.  The teacher should make sure that the headteacher or other line manager is aware of the intention to take photographs or video recordings of pupils, even for class use, and any images found to be inappropriate or likely to upset the person in the photograph, should be permanently deleted before showing to the pupils or others. 

· Child Pornography: Of course, any teacher accessing child pornography at any time will risk dismissal and barring from the profession.  In fact, it is just about the surest and fastest way of getting dismissed and barred.

· Adult Pornography: although it is not illegal for adults to access adult pornography at home (except certain extreme forms), a teacher who does so may still risk allegations of professional misconduct as a consequence, if it becomes known.   There have been cases where pornographic images have appeared on school laptops or on personal equipment brought into school.

· Trust and Confidence: Any behaviour which the governors feel brings the school into disrepute can be cited as evidence of unprofessional conduct.  Being seen the worse for wear because of drink, etc., in public would not enhance your professional reputation!  Any use of illegal drugs would also be likely to lead to a disciplinary investigation.  However, teachers have a right to take part in protest marches, rallies, lobbies, etc. provided that their actions are peaceful and legal.  Teachers can also exercise their right to express personal views in the press, appear on TV and radio phone-ins, etc.  Teachers should, however, be careful not to criticise any colleagues or undermine school policies in public.  Teachers should be aware that, broadcasting extremist views or views which break rules of confidentiality or are in clear breach of any instruction, could lead to an allegation of breaching the employer’s trust and confidence in them.  If in doubt, consult the NUT.

· Revealing your own sexual or drug-taking experiences: in PSHE, for example, always stick to the script and resources provided.  Whatever your own views, you should keep them to yourself.  Some teachers seek to gain credibility from their pupils by owning up to taking drugs when they were younger, or talking about losing their virginity, etc.  This is likely to land you in deep water.  If the school believes that you present a risk to pupils because you take, or have taken, illegal drugs, that could lead to serious repercussions.

· Seeking to influence children to a particular party political or religious affiliation or view.  Clearly, in debates and discussion, the teacher can play devil’s advocate or put forward arguments for or against to help thought processes and evoke a response.  But avoid any accusation of political bias, or religious indoctrination.  Stick to the school’s resource materials and ensure all pupils’ views can be put across, but your personal views should remain an enigma.   You must not, however, allow racist, sexist, homophobic, anti-religious or other illegal discriminatory views to go unchallenged – a teacher is not neutral on these issues.  Similarly, teachers should uphold the right of each child to free speech.

· Domestic Abuse: Failing to protect your own children from known abuse by others could lead to questions as to your own suitability for working with children. A teacher who is even suspected of abusing his/her own children, partner, or indeed anyone, can expect to be investigated to establish his/her suitability for working with children.

 

Compromising Situations:

 

Don’t put yourself in compromising situations: 

 

· If interviewing an individual pupil, ensure that it is within sight of other adults, in an open area, or at least in a room with windows onto a corridor, etc. 

· Class tutors need to ensure that concern and support for individual pupils does not lead to inappropriate topics of conversation (e.g. whether a pupil is in a relationship, sexually active, takes drugs, etc.)  Any concerns of this nature should be reported in confidence to the person nominated at school for Child Protection issues who can arrange for suitably trained counsellors, etc., to make enquiries and take appropriate action.

· If a child makes a disclosure which suggests that (s)he is being abused or at risk, the teacher has a duty to report it immediately to the CP designated person.  Teachers should not give any guarantee to pupils not to pass on such information.

· E-mail and Texting: Teachers should always avoid using e-mail or text to contact an individual pupil.  In many cases this has been held to be inappropriate, particularly when it is to a child of the opposite sex.  You run the risk of being accused of favouritism towards the child, or even of grooming.   So never give a pupil your personal mobile phone number or e-mail address, and do not take in theirs.   Avoid chat rooms and “be my friend” sites where you might inadvertently be making contact with children or under-18s.  On school outings, if mobile phones are used, take a mobile phone issued to the school, not your own.  If you wish pupils to send work assignments or ask you questions about work by e-mail, use a separate address, such as homework@teacher
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which is given to all the pupils you teach, .  Your network manager might be able to provide teachers with an account based on the school’s generic e-mail addresses.  All traffic on this account can be monitored by the network staff and any abuse by pupils dealt with by the established procedures at school.   It will also protect you from false allegations as all traffic can be traced.  They can also be made “read only” services (i.e. no outgoing messages allowed – purely to receive work from pupils).

· Teachers should never use pupil toilets but always use designated staff facilities.  While on visits and field trips, etc. when public toilets or changing areas may have to be used, teachers need to be wary of allegations of inappropriate behaviour.  Male teachers should always use a cubicle if pupils are also likely to come in to the toilet.

· The NUT would advise members not to give pupils lifts in cars, unless there is another adult present.  New legislation requires appropriate seating for younger children; your insurance policy may be invalidated but in any case there is a risk of allegations.   Some children are routinely transported by taxi, sometimes with an escort.  The driver must be able to concentrate entirely on driving and not deal with any behavioural problems.  A child who misses the school bus, for example, should rely on parents or a taxi to get home.

· With sixth-formers, avoid being in a situation where you are seen drinking with a group of students, in parties, the local pub or on field trips, unless this has been agreed with parents and senior staff beforehand and is very closely monitored and controlled.

· Teachers are sometimes expected to administer first aid or deal with intimate intervention, such as toileting for disabled or very young children.  This is not part of a teacher's job and could lead to allegations, so should be avoided except in a dire emergency. Separate guidance on specific situations should be sought from the Union.  In any case, always have an adult witness and follow agreed procedures.

 

Restraint: Teachers are authorised and may have to use a minimum of physical force to intervene where a pupil is hurting him/herself or others, or is seriously damaging property, etc.  The school should have a written Restraint Policy and a method of recording incidents where a teacher or other member of staff has had to restrain a child.   It is important that the report indicates the reasons why restraint was appropriate (what the child was doing which was creating a hazard), what warnings the teacher had given before using restraint, exactly what the teacher did (using as closely as possible the holds, vocabulary and strategies used by Schoolsafe training), explaining how it was minimum force used to restore a safe environment for the individual child and others in the vicinity.   Avoid emotional or violent vocabulary such as “grab, shove, poke” and replace with “deflect”, “support hold”, “protect”, etc.   The school procedures should attempt to get the school’s version of events to the parents before the child reports the matter at home.  If there are other staff around, always ask for their assistance, if only as a witness, before intervening. You are entitled to help with making a statement after a serious incident where you may be suffering from shock.

 

On occasions, where there is a serious violent incident which needs teacher intervention to protect any other person, or themselves, there can be accidental injury or touching.  If this happens, you should include it in your report – pointing out that you were attempting to apply a particular strategic hold as trained, but that the child responded in such a way that contact was made, etc.   This is another reason for having reliable witnesses if at all possible, but these rare occasions happen out of the blue and you need to react immediately.

 

Don’t try to prevent a pupil from walking out or running away, unless the child is particularly vulnerable and in need of supervision.  Many allegations of assault arise where a teacher holds on to a child intent on running off – let the child go, report the incident in writing and make the required referrals, but deal with the matter later.

 

The key is to try to remain calm, seek assistance if at all possible, then ensure you apply only the minimum force required.  If you shout or show anger, this could be quoted later as you reacting unreasonably and there could be a counter-claim against you.  

 

You should not intervene physically at all if there is a greater risk to your own safety, but should try to establish order by your presence and instructions, while calling for urgent assistance.

 

  

Malpractice

 

This is where a teacher breaks rules imposed from outside school which govern standards in public life and seek to ensure fairness and irreproachable decision making.  It would be opening yourself up to investigation and possible action if you:

 

· Use your position to purchase school goods or services from a friend or family/business partners (i.e. any question of personal gain for yourself, your family or other personal contacts)

· Fail to register any interest (direct or indirect) in organisations that might do business with the school (e.g. if you, your partner / friend or a family member, are a share-holder in a building firm or publisher)

· Use school purchasing arrangements for personal goods  and services

· Do anything with pupils' or school money which could be construed as stealing.  Always keep such money separate and clearly marked.  Never “borrow” school cash and do not even substitute school cash with a personal cheque, unless each time it is authorised and witnessed.

· Canvas for the appointment of yourself, a relative or friend, beyond the normal letter of application or reference.

· Profit from any school activity: all accounts for school visits, performances, etc. should be handled by clerical staff and conducted via school banking accounts.  If you are claiming expenses for running such activities (phone, postage, travel, etc.) then this should be clearly itemised and approved by the appropriate line manager).

 

A growing problem is occurring over public examinations and coursework.  It is of course normal for teachers individually or collectively to seek to “spot” questions which are likely to come up in the next examination and seek to prepare pupils for these topics.  Advisory staff and pyramid meetings often spread these “hot tips” from experienced examination watchers.    However, there are many situations where teachers and others might have privileged and confidential access to actual questions, either legitimately through the examination board’s question setting procedures, or through a breach of confidentiality (a “leak”).   Examination papers are set and reviewed by a panel of examiners some months in advance of printing and then sent to schools in sealed envelopes well before the date of the examination.  Teachers marking some SATs scripts even get an advance copy of the paper sent to them before the date of the test.  Mistakes can be made by someone opening the question papers before the date set or those in trusted situations have been known to break that trust.  To do so is of course a disciplinary offence.

 

Recent cases indicate that these “leaks” are more frequent than might be imagined!    School procedures should ensure that papers are properly checked and stored so that they are only opened by the appropriate member of staff at the appropriate time.

 

When selecting “mock” practice tests and revision work for SATs, GCSE, etc., care must be taken to ensure that the “mocks” are genuine past papers, etc. or set well before receipt of any confidential information.

 

If you come into possession of information which could be a breach of confidentiality, e.g. a leak of the topic, or actual question, it is vital that you report this immediately to your line manager and the headteacher should be informed.   The headteacher should check with the examination board to see whether there has been a breach of security on the paper.   If there has been, the board will investigate.   It is also vital that no action is taken to make use of the “leak” until and unless this has been cleared by the headteacher.    You should ensure that your lesson plans in the meantime reflect the work and revision scheme with no additions to take advantage of the leaked information.

 

With some papers (e.g. Practical and oral examinations) the content of the test is made available before the date of the tests, to enable teachers to prepare.  In these situations, teachers must again ensure that any lessons taught after opening the papers and before the actual test are following a pre-determined, written scheme of work/revision, and do not add any practice of material you know is coming up in the test. 

 

Another problem area for secondary teachers is coursework.   Practice on how much help can be offered to students varies from Board to Board, school to school and from teacher to teacher.  You must read the examination Board’s requirements very carefully and complete all declarations honestly.  Where in doubt, decisions should be taken collectively and with the approval of coordinators / heads of department etc.  The general rule is that the student’s work should be entirely their own work based on a common set of instructions and guidance / assistance made available to all pupils in that class / year.   So, unless this is specifically allowed by the Board, teachers should not correct and annotate individual drafts (it would no longer be entirely their own work because it has been amended by the teacher) but should give general advice to the whole class about ways of improving their drafts. 

 

Where it is suspected that a pupil has copied from others, used an internet service or had help from parents, etc., this should always be discussed with colleagues before confronting the student and making any statement to the Examination Board (explaining why you may have awarded a lower mark than is ostensibly merited.)

 

Remember: check out with your line manager / headteacher anything which you feel might be taken as malpractice.  If you think that it could be wrong to do something, it probably is!

 

Negligence.

 

Teachers are expected to exercise a duty of care towards all pupils, so ensure that you:

· Never leave a younger or vulnerable child unsupervised (i.e. out of your sight, able to wander off, waiting to be picked up)

· Report accidents, hazardous incidents, injuries and risks of significant harm in accordance with school policies (all incidents involving injury must be recorded on an incident form available from the school office).  If you see something which could cause injury, report it on an incident form – once you have reported the hazard, you have done your duty, although if you are able to remedy the situation yourself, you should do so.

· Ensure a safe environment in the classroom and for all visits and activities (e.g. be aware of potential hazards, deal swiftly with threatening behaviour, verbal abuse or actual violence, be sure that anyone leaving the lesson does so with permission and is safe).

· Deal with injuries appropriately and in accordance with the school’s procedures. 

· Do not agree to administer medicines or apply first aid yourself (unless you have the appropriate training and qualifications and have agreed to fulfil such a role, e.g. as a designated First Aider.)  In an emergency, however, any adult has a duty to seek to take whatever action is necessary to deal with injuries and risks of injury.  Those inexperienced in First Aid should do what they can but call for immediate assistance.

 

Employment issues

 

Absence: make sure that you know your school’s procedures for reporting sickness absence.  Forms for self certification are available from the school office, and you need to make a doctor’s appointment to get a sick note for absences of more than one week.  Make sure that certificates are sent in promptly.  When you are signed off ill, especially for things like stress, you do not have to remain housebound.  You can go about your normal activities, including going shopping, out for a meal, etc.

 

However, you should avoid anything which would imply to others that you were fit to resume your teaching work.

 

If you are signed off on long-term sick and want to do some therapeutic activity, travel to visit relatives, or even take a holiday at the suggestion of your doctor, these can be done but you should make sure that either the school or the Authority is aware of your plans, and can remain in contact with you.  Anyone on long-term sick would be advised to keep in touch with the Union in any case and we can help ensure that everything is open and above board.

 

Private and Personal and other Leave of Absence, etc.: If you need leave of absence for other reasons, such as an interview, essential private business, a child’s illness, a funeral, etc. you should ask your headteacher, who should apply the school’s absence policy.   It is best to have that permission in writing, so that there is no possible misunderstanding.  There is a Suffolk Authority model absence policy available on the Schools Portal.

 

The sick-pay and Private and Personal leave arrangements depend on trust and confidence between employer and employee.  When members are requesting time off, the NUT expects employers to treat you fairly and as professionals; in return, we expect our members to be open and honest with headteachers about their requests for time off.  In some walks of life, it may be a tolerated practice for staff to “take a sickie” – the NUT would never condone this and would advise members that if they are unreasonably being denied leave of absence, they should ask for representation from the Union to seek fair treatment.

 

Calling in sick when you are not could clearly turn out to be a disciplinary matter.

 

Personal phone calls: it is reasonable to be able to make personal phone calls from school phones during your own breaks or before/after school, but these should be recorded and paid for in accordance with the school’s arrangements.  NUT, Learning and H&S  Representatives are entitled to use school phones and IT equipment on Union business, e.g. downloading NUT policies.  The school can ask for the cost of phone calls to be reimbursed.  In practice, schools do not often charge Reps for union communications, but do often charge for photocopying.  They are entitled to charge and the Local Association will reimburse the Rep, who should not be out of pocket.

 

Work out of school:  It is not a breach of the code of conduct to have part-time work outside school (evening jobs, your own business, working from home, supplementary jobs in the holidays, etc.).   However, this work, including voluntary work, should not interfere with your ability to do the job at school for which you are being paid.  Occasionally, heads have objected to teachers working part-time as bar staff in the evening, claiming that this is not in keeping with a professional image.  The headteacher has no right to make such claims and there is no justification for seeking to prevent teachers from taking such work, unless it can be shown to be affecting your efficiency and capability at school.   However, some activities outside school could lead to allegations of inappropriate conduct: involvement in religious or political extremist groups; appearing in pornographic or sexually explicit publications; or any other situation where you could be compromised if a pupil, parent or colleague saw you and objected.  

 

Procedure if a school is closed (e.g. bad weather):  The Authority has a published procedure for closing schools if there are heavy falls of snow, etc.   Staff are not expected to take unacceptable risks to get to school, and should phone in at the earliest opportunity if they are blocked in, or need to wait for the weather to improve.   The headteacher should give staff clear instructions so that there are no misunderstandings.  Even if the school is closed to pupils, staff should try to get in, particularly if the roads clear later in the morning, unless the headteacher has clearly asked you to stay at home.  If you are at school which is closing early because of inclement weather, you should liaise with the headteacher to ensure that the children are properly supervised.  If you have a long and hazardous journey home, you should ask the headteacher to be able to leave early, but will have to follow any reasonable direction to stay, should your presence be needed to look after children remaining at school awaiting collection by parents or school transport.

 

 

Appendix 1: NUT Code of Professional Conduct

 

The following is a list of actions already declared to be unprofessional but this is not exclusive. All actions which are alleged to be injurious to the interests of the profession or the professional honour of any member can be referred to the appropriate committee for adjudication: 

 

a) for any teacher to take an appointment from which, in the judgement of the NUT Executive a member of the Union has been unjustly dismissed; 

b) for any teacher to make a report on the work or conduct of another teacher without at the time acquainting the teacher concerned with the nature of it, if it be a verbal report, without showing it, if it be written and allowing the teacher concerned to take a copy of it. 

[
See footnotes (i) to (iv) below]

c) in any case of dispute between members of the NUT settled by arbitration under Rule 52 for any member not to abide by the decision; 

d) for any teacher to censure other teachers or to criticise their work in the hearing of the pupils or other persons not directly involved in the running of the school;

e) for any teacher to seek to compel another teacher to perform outside the ordinary school hours any task which is not essentially connected with the ordinary work and organisation of the school; 

f) for any teacher to impose upon another teacher, out of the ordinary school hours, an excessive and unreasonable amount of work of any kind. 

g) for any teacher to discriminate, to harass or be guilty of discriminatory or offensive remarks by reference to the race, nationality, colour, ethnic origin, disability, gender or sexual orientation of others including, in particular, colleagues and pupils. 

 

 

 

Appendix 2: Code of Ethics for NUT Members

 

1) All teachers should observe confidentiality in respect of any discussion with other individual teachers about their professional problems and difficulties; 

2) If a teacher experiences any concern or dissatisfaction in relation to a colleague's conduct or standard of work the teacher should discuss the issue informally and in confidence with the colleague concerned. Where the issue is not resolved informally the teacher should take no further action without informing the colleague.  Should the teacher have reason to believe that a colleague is acting in a way which might be harmful to the school or to individual pupils then there is a clear duty to make a report to the headteacher; 

3) Teachers should not denigrate their colleagues in the presence of third parties, nor should a teacher adversely criticise a colleague in the presence of others save in the context of appropriate procedures; 

4) Effective consultation between teachers takes place in an atmosphere of mutual respect for the professional expertise and a recognition and understanding of those involved. Teachers should be able to express freely their considered professional opinions while recognising the responsibilities borne by colleagues; 

6) Teachers with responsibility for the organisation of the work of other colleagues should ensure that all members of the staff have knowledge and a clear understanding of the duties and responsibilities to which they are allocated and of the procedures and practices relevant to the day-to-day operation of the school; 

7) Parents making complaints or allegations concerning teachers should be referred to the head teacher. The head teacher should take no action concerning the complaint or allegation until there has been consultation with the teacher concerned. 

8) All members of staff should be able to make full use of staff facilities, including staff rooms and study rooms. It is reasonable, however, for the headteacher to respect the right of the staff to hold discussions in his or her absence if they so wish; 

9) Teachers have access to confidential information which may be provided by any one of, or a combination of, a number of sources.  Reports on children are received from parents, social workers, educational welfare officers, police, local authority officers, teachers, doctors and medical officers of health, and others.  Teachers must use their professional judgement regarding the confidentiality of such information, bearing in mind the requirements of the law and the best interests of the children. The head teacher or a senior official of the LEA should be consulted before decisions are taken concerning the divulging of confidential information; 

10) While it is recognised that pupils will from time to time discuss their work and progress with teachers, particularly those teachers who undertake pastoral care, teachers should ensure that they maintain the delicate balance between taking a close interest in the welfare of pupils and the avoidance of entering into discussion about the conduct competence or efficiency of other teachers. 

11) Canvassing for the purposes of achieving an appointment, whether done directly or through an agent, is unethical; 

12) The growth of a friendly relationship between teacher and pupil which is based on mutual respect and recognition of the role that each plays in the learning situation is desirable. It is, however, an abuse of this professional relationship for a teacher to: 

enter into an improper association with a pupil;

show undue personal favour or disfavour towards a pupil;

commit such acts against a child which are illegal; and 

endeavour to exert an undue influence with regard to personal attitudes, opinions or behaviour which are in no way connected with the work of the school.

 

13) No teacher should delegate to an unqualified person duties or functions requiring the knowledge and skill of a qualified teacher. This statement is not intended to restrict in any way: 

the proper training of teachers, 

the use and employment of instructors subject to Schedule 4 of the Education (Teachers) Regulations 1982; 

the reference to the professional staff of supporting services and 

the proper employment of ancillaries. 

 

14) A teacher should not deliberately behave in such a way as to bring his or her school into disrepute. 

15) A teacher should not behave in a racially discriminatory manner or make racist remarks directed towards or about ethnic minority groups or members thereof. 

 

October 2007

Published by The Suffolk Division of 

The National Union of Teachers

1 Gainsborough Road

BURY ST EDMUNDS

IP33 3RX

www.suffolknut.org.uk
Join us on 0845 300 1669 or on

line: www.teachers.org.uk
�	Footnotes: (i) Whilst primarily the word "teacher" in Article (b) of the Professional Conduct Code has been regarded as being applicable to serving teachers and those actively and professionally engaged in education, the committee reserves the right to examine references to it under the Professional Conduct Code concerning any member of the Union other than those professionally engaged in the service of education 


	(ii) When a report is made by a teacher on the work or conduct of another teacher, it should be shown to the teacher concerned before it is submitted, and the teacher allowed to take a copy of it. 


	(iii) Where a teacher gives the name of another teacher or member as a referee, he/she takes, in accordance with normal practice, a risk as to the nature and contents of the reference which the referee may give. Accordingly, any reference so given is not regard by the Executive as a report within the meaning of the above article. 


	(iv) Article (b) of the Code applies to all references other than those request by the member of his/her own free choice, i.e. if an appointing authority or other body requires a reference from the applicant's present head, the head should show a copy of the reference to the applicant before it is submitted; 


	(v) Subject so far as the final decision is concerned to Appendix 6 of the Union Rules, cases arising under Article (g) of the Code will be dealt with in complete confidentiality provided that: (a) this is the wish of the complainant; (b) that the complainant himself or herself maintains confidentiality. 


	Members are reminded that all teaching staff in Suffolk are entitled to see their personal files.
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